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BBEAEHUE

Korpma BoceMHanIaTh JIeT Has3afd BBINIIO IepBoe mafaHue «Kowkypenmmoii
cmpamezuu», s HaIesUICS, 9TO KHUTA BBI3OBET OIpeNesIeHHBIN WHTepec. s
9TOro OBUIM OCHOBAHUS, ITOCKOJBKY OHa SIBUJIACh UTOTOM MACIITaAOHOTO HC-
CJIeIOBaHMUs, IIOJIYYUBIIEro OfoOpeHHe KOJUIer, a IpeJBapUTe/bHbIe Bapu-
AQHTBHI IJaB TIIATEJbHO pa3OUpaIich MOUMHU CTyJeHTaMH, OOY4YaBIIMMUCSI
no nporpammaM MBA, a Taxke Ha KypcaX MIS BBICIIETO YIIPaBJIEHYECKOTO
IepcoHaJIa.

OnHako OTKJIMK Ha KHUTY U POJIb, KOTOPYIO OHA ChITPajla B OTKPBITUU HOBOI
06J1acTH MCCIeNOBAHUM, TPEB3OIIUIN MOY CaMble OITUMUCTUIHBIE OJKUTAHMSI.
C umesMH KHHUTHU O3HAKOMIJIOCH OOJIBIIIMHCTBO CTYIEHTOB IIKOJ Ou3Heca
BO BCEM MHUpe B IIPOTPAaMMaxX OCHOBHBIX KYPCOB IO IIOJIUTUKE WU CTPATEruy,
CIIEIUATU3UPOBAHHBIX (DAaKyJIbTATUBHBIX KYPCOB IO KOHKYPEHTHOMH CTpa-
TErnH, a TAKXKe Te, KTO O0yYaJCs TaKUM CHEIUAIBHOCTSIM, KaK 9KOHOMUKA,
MapKeTHUHT, YIIPaBJIeHWE TEXHOJOTHEeN U MHPOPMAIMOHHbIe cucTeMbl. Y Ha-
CKOJIBKO S MOTY CYAHTH IO MHOTOYHCICHHBIM IIHCbMaM, JIMYHOMY OOIIie-
HUIO, a TENePb U IO SJIEKTPOHHO MOUYTe, 3TH UIEU OCBOUIU MPOdECCHOHATBI
KaK KPYIIHBIX, TaK U MeJKUX KoMIanui. OHM HallUIA pU3HAHUE Y GOJIbIINH-
CTBa KOHCYJIBTAHTOB I10 CTPATETWH, BOSHUKIN (PUPMBI, [IOMOTAOIIKe KOMIIa-
HUSM B IIPAaKTUYECKOM IIPUMEHEHHHU 3THX upaeil. PUHAHCOBBIM aHAJIUTUKAM
cJIefyeT MpOYecTb 3Ty KHUTY, MpeX/Ie YeM MOJTYyUYUTh COOTBETCTBYIOIIYIO cep-
T UKAIHIO.

KoHKypeHTHas cTparerus M Jexallllue B €€ OCHOBe KOHIIENIIUU OTPAC/IeBO-
IO aHalIN3a, aHaIM3a KOHKYPEHTOB U CTPAaTETMYeCKOTO ITO3ULIMOHUPOBAHUSA
SIBJISTIOTCS. CETOMHSI OOIIENPUHATON COCTABHON YaCThIO MPAKTUKUA MEHeIKMEH-



10 KOHKYPEHTHAA CTPATEINA

ta. MHOTHE MBICISIIUE TPOQECCHOHAIBI BOCIPUHSUIA KHUTY KaK PYKOBOICTBO
K ICHICTBUIO, ¥ 3TO O3HAYAET MCIIOTHEHIE MOETO JKeJIaHUsI, KOTOPOE I UCITBITHIBAT
Ha IPOTSDKEHUH BCEH Kapbepsl, — JKeJIaHUS ITOBIUATH HA TO, YTO IIPOUCXOANT B
peaIbHOM MHpe.

KoHKypeHTHas cTpaTerus cTajga Takxe IpeaMeToM aKaeMIIeCKIX UCCIIeN0-
BaHWIL. B HacTosIIIee BpeMst 9Ta 06J1aCTh IPUBIIEKAET MHOTUX CIIENUATACTOB 10
mpo6yieMaM yIpaBJeHUs], BBIIBUTAIOIINX IIHPOKUIM KPYT COOCTBEHHBIX HIEH.
OHa monb3yercst 6OIBIIUM BHUMaHUEM CPeIU HCCIe0BaTeIe-9KOHOMUCTOB.
OrpoMHOe yIOBJIeTBOpeHUE BBI3BIBAIOT 00BEM U COIep)KaHMe IMyOINKAIui,
TaK WJIN MHadYe WHUIIUWPOBAHHBIX KHUTOM. P BBIAIONINXCS YIEHBIX, 3aHSI-
TBIX B 9TO¥ 06JIaCTH, CO MHOTUMH U3 KOTOPBIX 51 HUMeJ 4eCTh 00IIaThCs B IIPO-
1ecce 0Oy4eHHs], KOHCYJIbTUPOBAHUS UM COBMECTHOM pabOTHI, peasn30BaIn
MOe€ TJIaBHOE CTpeMJIeHHe — BHeCTU BKJIA[ B HAKOIUICHHE U PAacCIpOCTpaHEHHE
3HAaHUMU.

Ilepeuspanue «Koukypenmmnoii cmpamezuu» 3aCTaBUJIO MEHS 3alyMaTbCs
O IpUYMHAX Pe30HAHCA, BBI3BAHHOTO KHUTOH. Telepb, II0 IPOIIECTBUU Bpe-
MeHU, OHH Ooitee sACHBI 11s1 MeHsl. KOHKypeHIus Bceria Oblaa eHTPaIbHBIM
IIYHKTOM ITIOBECTKH THS KOMITaHUI, HO, pa3yMeeTcs], He ITOCJIETHIO POJb ChI-
rpajo 1 TO 0OCTOSITENbCTBO, YTO KHHUTA BBIIIUIA B MOMEHT, KOIJlJa KOMITaHUH
BO BCEM MUpe IBITAINCH CIPABUTHCA C PACTYIIUM COIepHUIeCTBOM. KoHKY-
peHIus, 3aXBaThIBasl BCe HOBbIE U HOBBIE CTPAHbI, 6€3yCIOBHO, IPEBPATUIIACH B
IIOCTOSIHHYIO TeMY HallleTo BpeMeHU. Ee MHTeHCUBHOCTD BO3PACTaeT U CeTONHSL.
B 1980-¢ rombl HEBO3MOXHO OBLIO MpeNCcTaBUTh cebe mepeBon KHuUru B Kurae
(koTOpBIE 6BLT OCyIecTBIEH B 1997 I.), KaK HEBO3MOXKHO OBLIO MPENCTABUTH
ee U3[JaHHe Ha YeIlICKOM, CJIOBAIIKOM, BEHI'€PCKOM, I10JIbCKOM WJIM YKPauHCKOM
SI3BIKAX.

KHura BocniosiHmiIa Ipo6est B IpeICcTaBIeHUsIX O MeHeDKMeHTe. Posb TeHe-
PIBHBIX TUPEKTOPOB, YKPEIUISISICh HAa IPOTSDKEHUH HECKOJIBKUX JeCSITUIeTHH,
CTAaHOBMJIACHh OOJiee OIpefieJIeHHON MO OTHOIIEHUIO K crenuatuctam. Crpare-
rMYeCcKoe MIAHUPOBaHUE KaK pa3paboTKa JOJITOCPOTHOTO HAIPABJIEHUSI PAa3BU-
TUS TPEIIPUITUS CTAJIO OOIIENPUHITON BasKHeHIIel 3agadeii. Kak st orMedan
BO BBEJICHUM K IEePBOMY H3HaHUIO «KoHKypenmHoil cimpamezuu», IepBble UC-
ciiefoBaTenu B 3To# obiactu, Takne kKak Kenner Ouapproc u Pomaun Kpucren-
CeH, IOCTABUJIN PSIfi BAXKHBIX BOIIPOCOB, CBSI3aHHBIX C pa3pabOTKOM CTpaTeruu.
OpnHako emre OTCyTCTBOBATIM CHCTEMaTHIeCKHE W TOYHBIE MHCTPYMEHTBI IJIS
IIOTyYeHUsI OTBETOB HA 3THU BOIPOCH] — METONBI OIIEHKH OTPACIHU, B KOTOPOI
IENCTBYeT KOMIIaHUs, ee KOHKYPEHTOB, a TaKKe BbIOOpa KOHKYPEHTHOMH IIO-
3uIuu. Psii CO3MAHHBIX MJII CTPATETMYECKOTO KOHCAITHHTA (PUPM IBITATUCH
PEIIUTh 3TU MPOOIEMBI, OTHAKO B OCHOBE WX €M, KaK, HAl[pUMepP, KPUBOI
ombITa WM O0ydYeHUs, JIeKATH eIWHast KOHIEMINS KOHKYPEHIIUU U eIUHBIM
TUII CTPaTeTUMN.
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B «Konxypenmnoti cmpamezuu» ObLI IPENIOKeH KOHCTPYKTUBHBIHM aHAJIN3
OCHOBOIIOJIATAIOIIHX (PaKTOPOB KOHKYPEHIIUH B OTPACIIAX, CHOPMYTIHPOBAHHBIX
KaK «ISTh CHJ». Takoil IMOAXO0/ HO3BOJIsIeT OOHAPY)XKUBATh Ba)KHEUIIINE pasiiu-
qusg MEXKIOY OTpaCIAMU U ITYTU UX 9BOJIONNH, IIOMOTra€T KOMIIaHUAM HAUTH CBOIO
YHUKaTbHYIO MO3UIHI0. KHHra IpeqocTaBmia HHCTPYMEHTHI IJIsT PACCMOTPEHHS
BCEr0 PasHOOOpasusi U HEOTHOPOMHOCTH OTpacieil M KOMIIAHH, 0OeCrednB
CTPOTYIO METONOJIOTHIO UX MCCIEeNOBAaHUs. B Hell CTPYKTypupOBaHa KOHIICIIIIVS
KOHKYPEHTHOTO IIPEUMYIIIeCTBA, BBIPa)KEHHOTO Yepes II0Ka3aTeNIn 3aTpaT u fud-
epeHIMaN U CBSI3aHHOTO HEMOCPEACTBEHHO C MPUOBLIbHOCTHIO. KHura, 06-
Jajaloas MPakTHIeCKOU IIeHHOCTBIO, ObLIa OBICTPO BOCIPHHSATA MEHEIKepa-
MU, KOTOPBIM HY’KHbI KOHKPE€THBIC ITYTH PEILIEHNA CJIOKHBIX BOIIPOCOB CTpaTe-
TUYE€CKOIO IJIaHUPOBAHUA.

KHura Taxke fana TOTIOK HOBOMY HANPABIEHUIO 3KOHOMHUYECKOU MBIC-
nu. B To BpeMst 9KOHOMUYIeCKasi TeOPHsI KOHKYPEHIINN HOCHJIA BeCbMa yCIOB-
HBII XapakTep. DKOHOMUCTBI COCPEIOTOYNBATIHN CBOE BHUMaHUe IPEKae Bce-
rO Ha OTPAC/IsIX; IMPeIIIosarajoch, YTO0 KOMIIAHUY MO0 He UMEIOT pasiInduii,
60 pasIUdYaIOTCI B OCHOBHOM IIO pasMepy WIH YPOBHIO 3(P(EKTUBHOCTH.
B 0ocHOBHOM B IPOO6JIEMAaTHKY OTPACIEBON CTPYKTYPBI BXOLWIH BOIPOCHL,
CBsI3aHHBIE C KOHHeHTpaHI/Ieﬁ OpOU3BOACTBA U NMPpUINHAMU BO3HUKHOBEHUA
6apbepoB BXOXKIEHUS Ha PHIHOK. DKOHOMHYECKHe MOMeINd He BKII0YaIN
MeHEeI)KEPOB U MPAKTUIeCKH UTHOPHPOBAIM HX POJIb B KOHKYPEHIHU. DKO-
HOMUCTOB HMHTEPECOBAaJIHM B OCHOBHOM pa3JIMYHble BApUAHTBHI OTPACIEBOMN
CTPYKTYPBl B MOJEIN KOHKYPEHIIMH B PaMKaX OIIPeleIeHHOU COIMAIbHO-
9KOHOMMYECKOI TOCY[JapCTBEHHON IONUTHKU. Llenplo OBUIO CHIDKEHHE
«CBepXIpUOBLIN». BOopockl 0 TOM, Kak XapakTep KOHKYPEHIIMH BO3[EHCTBYeT
Ha IIOBEIOCHUEC KOMIIAHUM WX KAaK IIOBBICUTH HpI/I6I)UII/I, OKOHOMMHCTaMU IIpaK-
TUYeCKH He paccMaTpuBanuch. Kpome TOro, SKOHOMHCTBI He pacIoOjarajiu
CpencTBaMH MOJIEIMPOBAaHMS KOHKYPEHIIUU Cpefid HeOOoJIbIIoro Yucia pupm,
[oBelieHre KOTOPBIX OKa3bIBaeT BIUsSHUE Ha Apyrue KoMuanuu. «Koukyperm-
Has cmpamezusi» OIpeNeuia KPyT SIBJIEHUN, KOTOpbIe BIEPBble IOABEPIINCEH
MaTeMaTUIeCKOMY HCCIeIOBAaHUIO 9KOHOMUCTOB, BOOPYKEHHBIX HOBBIMHU Me-
TOIAMH TEOPUH HTP.

B mpouecce Moeit yue6sl 1 paboThl, CHadasa B mporpammax MBA, 3arem B Ka-
YecTBe JIOKTOpa 3KOHOMUKY M fiajlee B IIPHUMEHSBIIEMCsI B [apBapAcKoU IITKO-
Jle 6M3HeCa YHHKAJIBHOM CHTYaIlIOHHOM MeTofie 06ydeHus npodeccunoHalIoB-
IIPaKTHKOB, OOHAPY)KHUJICS PaspbIB MKy pealbHOU KOHKYPEHI[UeH U yCJIOB-
HBIMH MOJeIAIMHU. BO3HHMKIA HEOOXOOMMOCTb Pa3pabOTKU METOIOB, IO3BO-
JIIOIINX IPUHUMATh PELICHUs B PealbHBIX PBIHOYHBIX YCIOBUsX. [IpoBons
HEOHOKPAaTHO CUTYallMOHHBIN aHAIN3 U IIOJTYIUB Ha 9TOHM OCHOBE OOIIMpHBIE
3HAHUS OTpaciedl ¥ KOMIIaHUY, s CMOT IIPEIJIOKUTH OoJIee eTaIU3HPOBaHHBIN
IIOIXON K OTPacyIeBOM KOHKYPEHIIUU M BHECTU OIIPENeJICHHYIO CHCTeMaTH3a-
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IAI0 B BOIIPOC O TOM, KaKuM 0O6pazoM dpupMa MOXKET JOCTUYD JYUIIUX [TOKa-
3aTesed MO CpaBHEHUIO C colepHUKaMu. OTpacieBas CTPYKTypa OIpenesseTcs
He IByMs, a IAThbI0 crilaMu. KOHKypeHTHBIe IIO3UIIMU MOI'YT paccMaTpUBaTh-
Cs1 C TOYKHM 3peHUs 3arpar, nuddepennnanun u Maciraba. CoraacHo Moen
TEOPUU MEHEIPKEPBl MMEIOT CYIIeCTBEHHbIE BO3MOXKHOCTH [JI BO3[AEUCTBUA
Ha OTpacleByl0 CTPYKTYPY M INO3MIMOHUPOBAHUA KOMIIAHAM II0 OTHOIIECHHIO
K IDYTHM.

PrIHOYHBIE CHTHAJIBI, U30EPKKU IePEKITIOUeHNUsT, 6apbepsl IJIs1 BBIXOIA U3 OT-
paciu, BEIGOp MEXIy CHIDKeHUeM 3aTpar u guddepeHnnanueil, MeXIy LIHPO-
KO CTpaTerueil u cTparerueil PoKyCHPOBAHIS — TAaKOBBI JIUIIb HEKOTOPHIE U3
HOBBIX KOHIIENIUH, PACCMOTPEHHBIX B KHUAT€ U OTKPBIBIIUX HOIOJHUTEIbHBIE
IyTHU [J15 JaJIbHEUIINX UCCIeOBAHUN, B TOM YHCJIe C UCIIOJIb30BaHUEM T€OpUU
urp. Mot nozpxon crioco6CcTBOBalI OTKPBITHIO HOBOM OOJIACTY 9KOHOMMYECKHIX
HCCIIeNOBAaHUI U IIPeJIOKII 9KOHOMUCTAM, pabOTaBIIMM B IIKOJIaX OHM3Heca,
BBIMTH 32 paMKU O0y4eHUs CTAHJAPTHBIM 9KOHOMUYECKUM TEOPUSIM U MOJEIISIM.
«Konkypenmmnass cmpatmezus» He TOJIBKO IIHPOKO UCIOIb30BaJACh B IIpoIfecce
00y4eHHUs], HO TaKXKe MOCTY)XIJIa CTUMYJIOM U OTIIPaBHBIM IIYHKTOM JIJISI HOBBIX
YCUJIH B CONM>KEHUH 9KOHOMUYECKOM TEOPUH U IIPAKTUKUA™.

Yro U3MEHMIOCh C MOMeHTa TyOIMKalUY KHUTH? B onpeneneHHOM cTeleHn
HM3MEHWIOCH Bee. [1oABMINCh HOBBIE TEXHOJIOTUH, METOIBI YIIPAaBJIEHHUS, PacTy-
IIMe OTPAC/d U HAlpaBJIEHUS TOCYyapCTBEHHON monuTuku. OmHAKO, C APYTOH
CTOPOHBI, He U3MEHUJIOCh HUYETO. B KHUTre IIpeficTaBleHa OCHOBOIIOJIAraloIas
METOIMKA U3y4eHUsI KOHKYPEHLIUHU, KOTOPasl He OrPAaHUYUBAETCA paMKaMHU OT-
paciieil, KOHKPETHBIX T€XHOJIOTUN WM YIIPaBJIeH4eCKuX noaxonos. OHa npuMe-
HMMa KaK K BBICOKOTEXHOJIOTUIHBIM OTPACIIAM, TAK ¥ K OTPAC/IAM C HU3KUM YPOB-
HeM TEeXHOJIOTHIA, a TakxKe K cdepe ycryr. [Tossiaenue MuTepHeTa Crioco6HO, Ha-
[pUMep, BULOU3MEHUTH Oapbephbl BXOXKIEHUSI B OTPACIib, IPUAATH HOBYIO (op-
MY BJIACTH IOKYTIaTe sl FUIH BBI3BATh K )KU3HU HOBBIE (DOPMBI 3aMEIIIeHISI — T€M
He MeHee IJIaBHbIe (DaKTOPBI OTPACIEBOY KOHKYPEHIIUU OCTAIOTCS MPEKHUMHU.
W3meHeHUsT, IPOUCXOSAIINE B OTPACIISIX, IPUIAIOT UIESIM KHUTH elre OOJIbIITyIo
3HAYUMOCTb, IIOCKOJIBKY BBI3BIBAIOT IIOTPEOHOCTD MIEPEOCMBICIUTE CTPYKTYPY U
rparunbl otpacieil. Kommaauu 1990-X rogoB MOTYT 3HAYUTENBHO OTINYATHCS OT
kommauuit 1980-x u 1970-x ronoB, HO 6oJiee BBICOKAst MPUOBLILHOCTH B PAMKax
OTpaciu MO-IpeKHeMY 6as3MpyeTcss Ha OTHOCUTEIFHOM YPOBHE 3aTpaT u Aud-
(epernmany. MoXXHO IT0J1araTh, YTO yCKOpEeHNE HHHOBAIMOHHOTO IIUKJIA WIH
yIIpaBJleHHE KayeCTBOM SIBJISIIOTCS KJIIOYEBBIMU PEIIEeHUSIMU KOHKYPEeHIIUH, HO

*  Cpenu IpIMepOB, 3aCTyXKuBaoIux BHUManust: S. Oster, Modern Competitive Analysis, Second

Edition, Oxford University Press, 1994; A. Dixit and B. Nalebuff, Thinking Strategically: The
Competitive Edge in Business, Politics and Everyday Life, W.W. Norton & Company, New York,
1991; and D. Besanko, D. Dranove; and M. Shanley, The Economics of Strategy, Northwestern
University, 1996. — ITpum. a6m.
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raaBHast mpobjeMa COCTOUT B TOM, KaK 3TU METOJbI BO3/IEHCTBYIOT Ha COIIEPHU-
YeCTBO BHYTPU OTPAC/Id, HA OTHOCUTENbHBIN YPOBEHDb 3aTpaT KOMIIAHUU UJIU Ha
ee CrocOOHOCTh MHIWBHUYAIU3APOBATh CBOIO IESATETBHOCTD WIIH IT0JIb30BATHCS
II€HOBOM HanOaBKOIA.

Wpen KHUTHU BblIEpIKald UCIBITAHWE BPEMEHEM IIO TOU IPOCTOM IPUYUHE,
YTO OHHU 3aTPArUBAIOT CaMble OCHOBBI KOHKYPEHIIMU U He 3aBUCAT OT KOHKpPET-
HBIX CIIOCOOOB BelIeHHUsI KOHKYPeHTHOH O0pbObl. [Ipyrue KHUTH, IOCBSIICHHbIE
KOHKYPEHIINY, IIPUXOIWIN U YXOOWUJIH, TaK KaK B HUX pacCMaTpUBaJIUCh IO CYy-
L11eCTBY KOHKpPETHBIE CJIy4Yan WX U3YYaJIUCh He IPUHIIUIIBI KOHKY PEHTHOM CTpa-
TeTUH, a ee KOHKPeTHbIe METOIbl. DTO He O3HauaeT, 4To «KoHukypenmuas cmpa-
mezus» SIBJIAETCS MOCIENHAM CJIIOBOM B 9THX Bomnpocax. Hamportus, cyiiecTByer
MHOJKECTBO JOCTHIKEHUI HayYHOU MBICIIH, 000TamraIuX 3HaHe B JaHHOU 00-
JIACTH, 33 HUMH IOCJIeNyIoT U npyTrue. Tem He MeHee «KonKypenmuas cmparmezus»
OCTaeTCs IIPOBEPEHHOM OCHOBOM I MCCIENOBAHUS OTPACIEBON KOHKYPEHIIUHI
U OTPaC/IEBOTO MO3UIIMOHUPOBAHNSA, OTKPLITOM [JId HOBBIX UEH U UHTErpalliu
C HUMU.

Yo 6BI 1 CETOTHS H3MEHUT I MOTUPUITAPOBAI? DTO CIIOKHBIH BOIIPOC IS
m060ro aBTOpa, €M OTBeYaTh Ha HEro o0beKTUBHO. SIcHO, uTo «Koukypenm-
Has cmpamezusi» MOXKeT OBITh 0OOraliieHa HOBBIMU IIPUMEPAaMH, B3SITBIMU KaK U3
CTapbIX, TaK U U3 HOBBIX oTpacieil. Ee koHIenmu ybenuteabHbl KakK s cepsl
IIPOU3BOJCTBA TOBAPOB, TaK U M cepsl yCIyr, IPUMEPBI U3 KOTOPOU TaKxKe
Moru Obl ee TOMOMHUTh. MeTonb! aHanu3a MPUMEHSUIACh TPAKTUIECKH BO BCEX
BeZlyIINX CTpaHaX, I03TOMY IIPUMepPHI U3 MEKAYHAPOJHOM IIPAKTUKH TaKoKe ObI-
su OBl BeCcbMa 110J1e3HbI. HecMOTpst Ha TO 9YTO OTpaciIy, KOMIIAHUU U CTPaHbI Me-
HSIOTCSI, JEACTBEHHOCTh 3TOU METOOUKI COXPAHIETCS.

Yto KacaeTcs unel, MOI'y 4eCTHO CKa3aTh, YTO CPeU HUX HeT TaKUX, OT KO-
TOPBIX 51 ObLI OBl BBIHYKAEH OTKA3aThCsl. DTO He 03HAYAeT, YTO MbI He IIPONOJI-
JKaeM YIayOJsaTh CBOU 3HAHUs. Pa3iudHble 9JIeMEHTHI CHCTEMbI ObLIN IIPOBEpe-
HBI, IPOTECTUPOBAHBI, YIITyOJIEHBI U CYIIIeCTBEHHBIM 00Pa3oM pacIIupeHbl Ipy-
THUMU HCCIefoBaTesIMU. 10, 9To «KoHKypeHmHas cmparmezus» 9acTo CIIy>KHIIA
KOHTPACTHBIM (POHOM JIJISI APYTUX aBTOPOB, SIBJISIETCSI NCTOYHIKOM TOPAOCTU U
B TO K€ BpeMsi HEKOTOpOTo muckomopTa. 3mech He MeCTO [JIsl OI[eHKHU JINTe-
paTyphl, IIpeijIaraloleii MHOTOYMCIIEHHbIE HOBbIE B3IIAAbl. Hanpumep, nomoi-
HeH aHaJIU3 KOMIIAaHUI-TIOCTAaBIIINKOB, a TAKKe TEOPETHIECKUX OCHOB OapbhepoB
BXOJ)KIEHUsI B OTPacib. Il0Ka3aHo, YTO, HOCKONBKY (PUpMbI Hen36€)KHO BCTyma-
IOT B IIEPErOBOPHBIE OTHONIEHU C IIOCTAaBIIMKAMU U IOKYIaTeIAMM, OHU MOTYT
YBEIUYUTH COBOKYITHYIO CTOUMOCTD, PaclpenensdeMyo MeK1y HUMH, IIYTeM CO-

*  Maiixi E. IToprep. «Konkypenmmuoie npeumyuecnba» / Ilep. c anrn. — M.: Anbpninaa buszec

Byxc, 2005. — IIpum. peo.
** Hauboee Ba)KHBIM BKJIAJIOM SIBIUIACh paboTa A. Brandenburger and B. Nalebuff, Co-opeti-
tion, Currency/Doubleday, New York, 1996. — ITpum. abm.
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BMECTHOM PabOThI C MOKYMAaTeIsMU, IOCTABIIIMKAMYU U [POU3BOIUTEISIMU JIO-
IOJIHUTEJIBHBIX TOBAapPOB. DTH BOIIPOCHI PAcCCMOTpPEHBI B MOeil 6ojee ITO3THEN
kuure «Konkypenmmuoie npeumyujecmba»™ u B npyrux mybaukanusax™*. Hakower,
MHOTHE BbIBOMIBI « KoHKYpenmHoii cmpamezut» ObUIH TIONTBEPKIEHBI SMITAPHYIE-
CKUMU UCCIIENOBAHUSAMMU.

Koneuno, «Koukypenmnas cmparmezus» He MOIJTAa He BbI3BATb IIOJEMUKH.
OT9acTu 3TO CBA3aHO C HEKOTOPHIM HEMOHWMAaHHEM U yKasblBaeT Ha Te Me-
CTa, T/ie U3JI0KEeHIe MOTJIO OBITh 60Jee YeTKUM. Tak, HEKOTOpPbIe KPUTHKOBAIH
KHHUTY 332 CTaTUIHOCTb CXEMBbI, IPUMEHsIeMOl K ObICTPO MEHSIOIIEMYCS MHU-
py. OHaKoO B He¥l He MpPeNIoJaraeTcss HUKaKOU CTATUIHOCTU. B KaKmoM ate-
MeHTe CHCTeMbl — aHaji3e OTPAC/IH, aHaJlnu3e KOHKYPEHTOB, KOHKYPEHTHOM
MO3UIIMOHUPOBAHUH — IOJYEPKUBACTCS U3MEHSIOIINIICS XapaKTep yCIOBHI.
B neiicTBUTEIBHOCTH, CHCTEMA IO3BOJISIET BCKPBITh MACUIMAObl U3MEHEHUH,
KOTOpbIe OyIyT UrpaTh Hanboiiee CYLIECTBEHHYIO POJIb. 3HAYNUTEIbHAS YaCTh
KHHUTY IIOCBSIIIIEHa TOMY, KaK IOHUMAaTh U3MEHEHUsI M KaK [IEeHCTBOBATh B Me-
HSIIOIIIUXCST YCIIOBUSX, B TOM YHCIIe KaK PelraTbh Ipo6ieMbl BOIOIUI OTPAC-
nett (r1aBa 8), BOSHUKHOBeHUs oTpacieil (rmasa 10), spenoctu oTpacieit (ria-
Ba 11), ynanka orpacieir (rmaBa 12) u rino6anusanuu (riaasa 13). Komnanuu
HUKOUM 00pa3oM He [OJDKHBI IpeKpallaTh U3y4YeHUsI CBOEH OTPACIH, CBOUX
KOHKYPEHTOB, IyTeH VIYUIeHusI WIN KOPPEKTUPOBKUA COOCTBEHHON KOHKY-
PEHTHON IIO3UIIUU.

Hpyroit mpuMep HEMOHMMAHUS CBS3aH C HEOOXOMUMOCTHIO BHIOOpA MeX-
Iy cTparermeil HU3KuX 3arpar u guddepeniuaieir. Mos MOSUIUST COCTOUT
B TOM, YTO BPSII U BO3MOXHO COBMECTUTH CAMble HU3KUe 3aTPAThl, MOIJINH-
Hyoo puddepeHIHANI0 U HpelyioskeHre Ooyiee BBICOKOI IIeHBI. Y CIIEIIHbIE
BapUAaHTHI CTPAaTEruu TPeOYIOT BHIOOpA, B IPOTUBHOM CIydae OHHU JOCTYIIHBI
UL KOMTUPOBAaHUs. BBeleHHOEe MHOM BBIpa)KeHIE «3aCTpeBaHUe Ha CepeirnHe»
O3HAYaeT BEPHBIN IYTh K KaracTpode. B OTHeIbHBIX ClTydasix KOMITaHUH, I10-
nobubie Microsoft, yXomsiT BIepeln HaCTOJIBKO, YTO MOTYT OOOMTHCEH 6e3 cTpa-
TErm4ecKoro BbI6opa, HO, B KOHEYHOM CU€Te, 9TO MpeBpaIaercs B pakrop yss-
BUMOCTH.

DTO OTHION He O3HAYAET, YTO KOMIIAHMHM MOTYT He MPUHUMATH BO BHUMa-
HUe 3aTPaThl, IPOBOS MONUTHUKY nuddepeHIInaluy, WK UTHOPUPOBATH TU(-
(epennmanyio, crpeMsicb CHU3UTH 3aTparbl. Ho Takum ke 06pa3oM KOMITaHUSIM
He CJIeflyeT OTKa3bIBAThCS OT YIYUIIEHU KaKOTO-T100 M3 TapaMeTPOB, eCIIH 3TO
He BefieT K YXY/IIEHHUIO IPyroro. B KoHIle KOHIIOB, T00asi IO3UIIUsI, OCHOBaHA
JIM OHA Ha CTPATETUH HU3KUX 3aTPaT Wik nuddepeHnpoBaHMs, CTPATETHH IIIH-
POKOM WM IieJIeHaIlPaBIeHHOM, — TpeOyeT MOCTOSIHHOTO COBEPIIEHCTBOBAHUSI.
Crparerudeckast IO3UIIUS — 3TO MY Th, a He (PUKCHpOBaHHOE cocTosiHUE. B 6otee

*

M.E. Porter, “What is Strategy?”, Harvard Business Review, November—December 1996. —
Ipum. abm.
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[TO3IHEeN Ty OJIMKAIUY 5T Yy TOYHIUI pasjiinire MeKIy IPaKTudecko 3¢ deKTHBHO-
CTBIO U CTPATETUIECKOI MO3UIIMEN, TOMOTAIOIee YCTPAHUTh HEKOTOPbIe HesC-
HOCTH B 9TOM BOIIpoce™.

OpnHako apyrue pasHOIIACH [10 TOBOAY KHUTH OTPAKAIOT pealbHble Pa3iu-
YU BO MHEHUSX. BOSHUKIIO TeopeTHdecKoe HalpaBieHIe, COTJIACHO KOTOPOMY
CTpaTerus He CBsI3aHa C OTPACIIbIO, IIOCKOJIBKY, KaK YTBEP)KJAeTCsl, OTpacIeBble
CTPYKTYpa U IPaHULBI OBICTPO MEHSIOTCS, @ IPUOBUIHHOCTD OIPEIEIsIeT s IIaB-
HBIM 00pa3oM WHOUBUIYAIBHON mosunueil pupmsl. S MOCTOSHHO MOTYEPKH-
BaJI, 9YTO BaXXHbI 00a ¢akTopa — OTpacyib U MO3ULHUS U YTO UTHOPUPOBAHHE
m060ro U3 HUX mofBepraeT (GpupMy omacHOCTH. Pasnuuus B cpenHeM ypoBHe
IPUOBUIBHOCTH MEXKAY OTPAC/sAMHU 3HAYUTENbHBI M YCTONYUBHL. CBeXxue Cra-
TUCTUYIeCKIe JaHHbIe MOATBEPKAAIOT 3HAYNMOCTh OTPACIH Kak (hakTopa mpu-
6bUThHOCTH (PUPMBI U ee moKasaTeseil Ha (POHIOBOM PBIHKE, CBUIETEIbCTBYS
0 CTaGMIHPHOCTU OTPACIEBBIX PA3IMYUMil HaXke HA HPOTsDKeHUU 1990-X romos™.
DTO TaKkKe JEeMOHCTPUPYET BaKHOCTH OTPACIEBBIX XapaKTePUCTUK I 0ObsIC-
HeHUsI pa3bpoca B ypOBHE IPUOBIILHOCTH KOMITAHHI BHYTPH oTpacnu™*. Tpyn-
HO IIPECTaBUTh cebe JIOTUKY, COTJIACHO KOTOPO IPUPOAa apeHbl, Ha KOTOPOH
COMePHUIAIOT PUPMBI, He OKa3bIBaIa ObI BIUSHIS HA HTOTH UX XO3SMCTBEHHON
IesITeIbHOCTH.

CrpyKTypa 0Tpaciu, BOIUIOIIEHHAs B [IATA KOHKY PEHTHBIX CHIIaX, Ia€T OCHOBY
IJ1S1 aHAJIA3a TOTO, KaK CTOUMOCTb CO3[AeTCsI M pacpeiesIsieTCss MEXKY AeHCTBYIO-
I[IMU U IOTEHINATbHBIME YIaCTHUKAMU OTPACIIH. TeM caMbIM TOTIepPKUBAETCS
TOT aKT, ITO KOHKYPEHIIHS eCTh He4ITO OOJIbIIiee, IeM IIPOCTO COIEPHUIECTBO
MEXKIY CYLIECTBYIOIIMMH KOHKYpPeHTaMU. XOTsI BO3MOXKHA HEOIIPe/ie/IeHHOCTb
OTHOCHTEJIBHO TOTO, IJle IPOBOAUTH I'PAHULIBI OTPACIIH, OJHA U3 ISTU CHJI BCEr-
Ia OTpakaeT CYI[eCTBEHHBIE ITPOOIeMBbI pacipesiesieHus: croumoctu. Hekoropsie
IOKa3bIBAIOT HEOOXOAUMOCTh BKJIIOUECHUSI IIIECTOM CHJIBI, B KaIeCTBE KOTOPOIT Ha-

Ipu OlleHKe CTATUCTUYECKUX TAHHBIX BAXKHO TAKXKE OTMETHTb, YTO OTHOCHTEJIbHOE BIIUSIHIE
OTpaciIH Ha IPUOBUIBHOCTD 3aHIDKAETCS BCIEACTBUE YPe3MEePHO ITNPOKOH KIacCHbUKAIAN
otpaceit cormacao SIC (CTaHmapTHOM MPOMBIIIITIEHHON KIACCH(UKAIIUN) U IIIHPOKOTO
omnpenenenus cepsl 6u3Heca B GHUHAHCOBOM OTIETHOCTH, a TAK)Ke BCIENCTBHE TOrO (ak-
Ta, YTO JEKOMIIO3HUIIHS IIPU METONE OUCIEPCHOHHOTO aHAIM3a UCKYCCTBEHHO CHIDKAET
usMepsieMoe BiausHUe oTpacan. CM. A. McGahan and M. E. Porter, “What Do We Know
About Variance in Accounting Profitability?”, Harvard Business School manuscript, August
1997. — Ilpum. abm.

** Cm. tawke A. McGahan and M. E. Porter, “How Much Does Industry Matter, Really?”, Strategic
Management Journal, July 1997, pp. 15-30; A. McGahan and M. E. Porter, “The Persistence of
Shocks to Profitability,” Harvard Business School working paper, January 1997; A. McGahan
and M. E. Porter, “The Emergence and Sustainability of Abnormal Profits”, Harvard Business
School working paper, May 1997; A. McGahan, “The Influence of Competitive Positioning on
Corporate Performance”, Harvard Business School working paper, May 1997; and J. V. Rivkin,
“Reconcilable Differences: The Relationship Between Industry Conditions and Firm Effects”,
unpublished working paper, Harvard Business School, 1997. — ITpum. abm.
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n6oJIee 9acToO BBIABUTAETCSI TOCYIAPCTBO MIIU TeXHOJIOTHSL. Sl yOeXX/IeH B TOM, 4TO
POJIb TOCY/IAPCTBA UM TEXHOJIOTUU HEe MOXKET OBITh ITOHITA U30JIMPOBAHHO U UX
BJIMSIHHE BO3MO>KHO TOJIBKO 4epe3 IIOCPENCTBO IISTU CHIL.

CTOpOHHUKHU APYTOTO TEOPETUYECKOI'O HAIIPaBIeHUS YTBEP)KIAIOT, YTO Be-
AyIasi POib B OMpPENETeHUN Pe3yNbTaTOB AEITeIbHOCTH (DUPM IPUHALIEKUAT
PBIHKY (DaKTOPOB MPOU3BOACTBA (MCXOTHBIX pecypcoB). OmsTh-TaKu HET HU-
KaKHX dMIIMPUIECKUX JAaHHBIX, KOTOPble MOXHO OBLIO 6BI IPOTHUBOIIOCTABUTH
3HAYUTEIBHBIM CBHUJETEIBCTBAM O POJM OTPACIH, & COCTOSHHE KOMIIaHMII-
IIOCTABIIUKOB SBJISAETCS 3JIEMEHTOM CTPYKTYpPBI oTpaciu. Ilockonbky pecyp-
CBI, MOIIHOCTU U [pyrue aTpubyThl phIHKA (PAKTOPOB MPOU3BOMACTBA CYIIle-
CTBEHHBI /I IOHUMAHUS JUHAMUKHI KOHKYPEHIIUY, TONBITKa UTHOPUPOBAHUS
HX CBSI3U C OTPACIeBOM KOHKYPEHIHEN U CrieNu(pUIecCKUMI TO3UIHUIMHE PUPM
II0 OTHOIIEHHIO K COIEPHUKAM dYpeBaTa OMacHOCTHIO. CTOMMOCTB pecypcoB
U MOIIIHOCTe!l OIIOCPelOBAaHHO CBA3aHa CO cTpareruei. BHe 3aBucuMocTH
OoT 00beMa HAIIIMX 3HAHUU O TOM, UTO JIeIaeTCsl BHyTpu DUPM, 3HAHUE OTPac-
Jiefl ¥ KOHKYPEHTOB OCTAaHETCSI BaKHBIM (DaKTOPOM, HAMPABIISIONINM HUX JIes-
TeJIbHOCTD.

Haxonen, B mocieqHue rofpl NOSBIIOCh MHEHUE, OTPHUIIAIOIIEE B I€JIOM He-
00X0IMMOCTb BbIOOPa HpMaMU KOHKYPEHTHBIX Io3uiuil. COIrjIacHo 3TOH TOY-
Ke 3peHus], pUPMBI TOJDKHBI KOHIIEHTPUPOBATHCS Ha MOAJEP)KaHUU IMOKOCTH,
OCBOEHHH HOBBIX HJieil Wi (DOPMUPOBAHUH MTPENETHHOTO YPOBHS PECYPCOB WIIH
HeoO6XomMMOro obecriedeHus, KOTOpble SIKOObI HE3aBUCHMBI OT KOHKYPEHTHOIM
MIO3ULIHH.

[TosBoutio cebe He cormacuThes. [locTosiHHAS THOKOCTD B CTPATETUH MIPEBPa-
II1aeT KOHKYPEHTHOE IIPEUMYIIIeCTBO B IIPAKTUIECKYIO HEIOCTIKAMOCTE. [lepe-
CKaKMBasi C OHOU CTpaTeruy Ha IPYTYI0, HEBO3MOXKHO JOCTUIh yCIIeXa B IIPH-
MEHEHHUU HU OTHOU u3 HuX. [IocTosIHHOE OCBOeHNe HOBBIX UIeH BaXKHO [JIsI 10T -
IepKaHUs IIPOU3BOACTBEHHON 9 (HeKTUBHOCTH, HO 3TO MOKET He COOTBETCTBO-
BaTh YCTOMYMBOM CTPATErUIECKON ITO3UIIMH.

KoHmeHTpamnus Jump Ha pecypcax/KOMIETEHIUSX U UTHOPUPOBAHUE KOH-
KYPEeHTHOMH IO3UIINH O3HadaeT PUCK NPEBpaIleHUsI B CMOTPSIIEr0 BHYTPh Ce-
6s1. Pecypcsl mnu komreTeHInn Hambosiee [EHHBI He caMu 10 cebe, a C TOYKH
3peHHsI OTpe/ieSIeHHO MO3UINK WK crtocoba BeleHUs: KOHKypeHnuu. [loxxor,
OCHOBAHHBIN Ha Pecypcax/KOMITETEHIIUSIX, MOXeT ObITh IOJIE3HBIM, HO OH He
yCTpaHseT KII04eBON 3aadl KasKIOTro MpeNIpUsITUs, COCTOSIIEN B IOHUMaHUU
CTPYKTYPBI OTPaciy U KOHKYPeHTHOM mos3unuu. OnsATh-Taku IOTPEOHOCTH BO
B3aMMOCBSI3M KOHKYPEHTHBIX IleJieil (II03UIIMH KOMIIAaHUM Ha PhIHKE) U CPENICTB
(dbakTOpOB, MO3BOJISIONINX 3aHATH ATy IO3UIUIO) UTPAET HE TOJIHKO BAKHYIO, HO
U pelIalolyio posib.

«Konkypenmuass cmpamezus» 6blJIa HallMCaHA B IPYroe BpeMsi U He TOJBKO
HallUIa IIOCJIefloBaTesIel], HO M IOpPOAMWJIa IPOTHUBOIIOJIOKHBIE TOYKU 3PEHUS.



OpHako yIOUBHUTEIBHBIM O0OPa3oM HMEHHO CETONHS BCe OOJIbIe IIPHU3HACTCS
Ba)KHOCTB cTpareruu. I[JoBbIIIeHHOe BHIMAaHUE K BHYTPEHHUM IIPO6IeMaM KOM-
IIaHUH, TOCIIONCTBOBABIIIEE IIOCIEHUAE JIECATD JIET, UMEET HEJOCTaTKU, KOTOPbIE
CTAaHOBSATCA OYEBUIHBIMH, U IIO9TOMY BHOBb BO3HMKAeT MHTEpEC K CTPaTeTUU.
O6uagas 6osee NIMPOKUMU B3TJISIAMU U MEHBIINM 9HTY3Ha3MOM, YeM B MOJIO-
IOCTH, s HAIEIOCh, YTO Tellepb MBI CMOKeM SICHee, YeM KOIa-JIn60, BUIEeTh MeCTO
KOHKYPEHTHOU CTpaTeruy B 00IIeM apceHajle MEHEMIHKMEHTa U 3aHOBO OIICHUTH
KOMILJIEKCHBIH MOAXOM, K KOHKYPEHITUN.
Maiixn Ilopmep,
Bpyxknun, Maccauycemc,
sanBape 1998 e.






NMPEAOUNCITIOBUE

DTa KHHUTA, 03HAYAIOIIAS BAXKHBII 9TAll HHTEJUIEKTYJIbHOTO MY TH, 10 KOTOPO-
MY s IIeJT Ha IPOTSDKEeHUH 3HAYUTENBHON 9aCTH MOoeit Tpo¢ecCHOHANbHOI Ka-
PBepBI, CTaja pe3yIbTaTOM HCCIeOBATEIbCKOM U IPETIOIaBaTeIbCKOM e Teb-
HOCTH B 00J1aCTH 9KOHOMUKH IIPOMBIIIIJIEHHOTO IIPEAIPUITHS ¥ KOHKYPEHTHOM
crpareruu. KOHKypeHTHas CTpaTerus, IBIAIasics chepoii mepBOCTEIEeHHOTO
BHUMAaHUA MEHEIDKEPOB, B pemafomeﬁ Me€pe 3aBUCUT OT TOHKOI'O ITIOHUMaHUA
XapakTepa OoTpaciiell 1 KOHKYPEeHTOB. B To ke Bpemst B 3Toit 06iacTu HeT He-
obxogumoro HaboOpa aHATUTUIECKUX METOMOB IJISI HOCTWIKEHUs TaKOTO IIO-
HUMaHUS, a UMEIOIIAEeCs] MEeTOMbI He 00JaaloT JOCTATOYHO IIMPOKUM U BCe-
obbeMmTIOIIUM XapakTepoM. C OpYroil CTOPOHBI, OTpaciieBasi CTPYKTYpa yiKe
IIATENHHOE BPEeMSI SIBIISIETCSI 0OBEKTOM HCCIeTOBAHUN 9KOHOMUCTOB, TJIABHBIM
00pa3oM B acIeKTe TOCy/lapCTBEHHOU IIOJIUTUKYU, OJJHAKO SKOHOMUYECKHE UC-
CllefloBaHUsI He OBIIM HallpaBJeHbl HAa YIOBIETBOPEHUE TOTPEOHOCTEN yIpaB-
JleHUsI OU3HECOM.

Mos npenofaBaTeabCKast 1 UCCIIEMOBaTeNbCKast pabora B [apBapackoit mIko-
Jjie GusHeca o mpobieMaM cTpaTeruu OU3Heca ¥ SKOHOMUKY ITPOMBIIILIEHHOCTH,
KOTOPYIO 5 BeJl Ha MPOTSDKEHUH [TOCIIEIHEro IeCATUIETHS, IIOCTYKUIa OCHOBOM
IJIsI BOCIIOJIHEHUSI 3TOT0O mpobesa. DTa KHHUTA HOSIBUIACH O1arofapss MOUM HC-
CJIeTOBAHUSIM B 9KOHOMUKE [TPOMBIIIUIEHHOCTH, HAYaJI0 KOTOPBIM IIOJIOKIIIA 10~
KTOPCKasi QUCCEPTALUS M KOTOPBIE MPOMOJDKAIOTCI N0 cux mop. Dakrmaeckoe
POXK/IeHVe KHUATH IIPOU3O0IIUIO B pe3ysIbTaTe MOATOTOBKU MATE€PHUAJIOB I Kypca
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II0 [IeJI0BOY monuTHKe™ B 1975 T., a TakKe IIpU MOATOTOBKE U POBEIEHNHN Kypca
MBA u 006y4eHuUsI BBICIIIIX PYKOBOAUTENEHN IO nporpamme «IIpOMBIIIUIEHHOCTD
U KOHKYPEHTHBI aHAJIN3», KOTOPBIM 5 3aHUMAJICS ITOCIIeHIe ceMb JIeT. S nc-
I10JIb30BaJI He TOJIBKO TPAIUIIMOHHbIE HayYHbIE MCCAeNOBAaHUSA, OCHOBAHHbIE Ha
CTAaTUCTUKE, HO ¥ AaHAJIM3 COTEH OTpacyell, ABUBIIHICA Pe3yIbTaTOM IOITOTOBKH
y4eOHBIX MaTepHaIOB, COOCTBEHHBIX YCHIMI, PYKOBOICTBA MHOTOYHMCICHHBI-
MU pabOTaMH CTYZIEHTOB, a TAaKXKe MOEro COTpyaHudecTBa ¢ Kommanusmu CIIA
U IPYTUX CTPaH.

Dra KHHTa HalHMCcaHa IS IPO(eCcCHOHAIOB, PeIIaloNIUX 3a1ady pa3paboTKu
CTpaTeruy KOHKPETHOTO NPeNNpUsTUs, U AJIS HCCIefoBaTelell, paboTaIoIInX
Hap po6iaeMoit KoHKypeHuuy. OHa IpenHasHadeHa TaoKe 7SI BCeX, KTO CTPEMMUT-
Cs1 IIOHATH CBOIO OTPacIb ¥ CBOMX KOHKYPeHTOB. KOHKYpeHTHBII aHaIN3 BakeH He
TOJIBKO IIPAMEHUTEIIBHO K (POPMYIINPOBAHUIO CTPAaTery OU3HECa, HO U B yIIpaBJIe-
HUU KOPIIOPATUBHBIMU (PUHAHCAMU, MAPKETUHTOM, 0€30MTaCHOCThIO U JPYTUMHU
BunaMu 6maHeca. Hameloch, 9TO KHHUTa IOCITYKUT IIEHHBIM PYKOBOACTBOM IS
MPAaKTUKOB PA3INIHBIX Cpep meATETHHOCTH, a TAKXKE IS Pa3IMIHbIX OpraHu3a-
[IMOHHBIX YPOBHE YIIPaBICHUSI.

Hapeloch TaxoKke, 9TO KHUTA BHECET BKJIAJ B Pa3pabOTKy HEHCTBEHHOM IoCy-
IapCTBEHHOM IOJIMTUKY B OTHOIIIEHUU KOHKypeHIuu. B «Konkypenmmoii cmpa-
mezuu» pacCMATPUBAIOTCS My TH MOBBIIIeHNS 9 PEKTUBHOCTH KOHKYPEHIIUU U
YKpeIUleHHus phlHOYHOU no3unuu (pupMbl. Kakoit 651 HU OblIa 3Ta CTpaTerus,
OHa JIOJDKHA OCYIIIeCTBIIATHCSA B KOHTEKCTe IIPAaBUJI UTPBI, COOTBETCTBYIOIINX JKe-
JIATeJIBHOMY C COIJMJIBHOM TOYKM 3peHMsI KOHKYPEHTHOMY IIOBEIEHUIO U YCTa-
HaBJIMBAaeMbIX Ha OCHOBE 3THYECKUX HOPM U TOCYAApCTBeHHOM moauTuku. I1pa-
BUJIA UTPBI HE MOTYT UMeTh OXKupaeMoro 3¢ dexTa, eciu OHU JTODKHBIM 0Opa-
30M HE YYHUTBIBAIOT CTPATETHIECKYIO PEAKIUIO MIPEANPUITHI Ha KOHKYPEHTHBIE
YTPO3BI X BO3MO>KHOCTH.

IIpu cosmaHuu 3TOI KHWTH MHe OBITa OKa3aHa CyIIeCTBEHHAs IIOMOIIb
U roffiep>kKa. TapBappckas mikosa OHM3Heca CO3fala YHHKAJIbHYIO OOCTaHOB-
Ky mis nposefieHus uccienoBaHusi. Ee mexannl Jloypenc ®oypetikep u I>KoH
MaxkapTyp HIpemoCTaBUIH IleHHbIe 3aMeYaHUs, OPTraHU3AIMOHHYIO MOJEPKKY
U, caMoe BayKHOe, IIOJIHOe omobOpeHHe ¢ camoro Havana. OTmesl McciefoBaHUI
HIKOJIBL obecredns (hUHAHCOBYIO IONJEPIKKY HCCIENOBAHUS, YTO JIOIIOJIHUIIO
[TOMOIILIb, IIpefocTaBieHHY0 hounom koproparuu General Electric. Puuapn Po-
3eHOIyM, AUPEKTOP OTAesIa NCCIIeNOBAHUIL, He TOJIBKO IPOSIBIII cebst Kak TepIie-
JIUBBIN UHBECTOP, HO U CTAJI HCTOYHUKOM IIeHHBIX 3aMeUaHUM U COBETOB.

*  Kypc no nenosoit momutuke (Business Policy), mpemonaBaemslit B IKoaax OusHeca, IO~

CBsillleH BoIpocaM (hOpMyJIMpPOBAHUsI Iieseil PMPMbI U BEIOOPA CPEICTB ISl UX JOCTUKe-
Hust. — IIpum. ped.
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JaHHOe HccaenoBaHue OBUIO ObI HEBO3MOKHO 0€3 YIacTHs I'PYIIIBI TaJAHT-
JIUBBIX ¥ QHEPTUYHBIX aCCUCTEHTOB, paOOTABIINX CO MHOMH B TeYeHUE IIATU JIET
B paMKaX IIPOrpaMMBbl IIPOMBIIICHHBIX HUCCIENOBAHUI U COOMPABIINX MaTe-
pHaIIBbI 10 KOHKPETHBIM cutyanusM. [xeccu bypued, Crusen . Por, Mapra-
per Jloypenc u Hu bxankaMkap — Bce BbIITyCKHUKH I'apBapa 1o mporpamme
MBA — paboTanu co MHOI He MeHee rojid, 3aHUMasiCh UCKIIOYUTEIIBHO JaHHBIM
ncciIeoBaHueM.

bonpiiyro moiap3y NpruHECIN TakKe UCCIIEIOBaHUS MOUX aCIIMPAHTOB I10 TEMa-
THKe KOHKYpeHTHOI crpaTteruu. uccepranusa Korpun XappureH 1mo orpaciusm,
HePEeKUBAIOIINM YIIAJIOK, ITOCTY>KIIA BaXHBIM BKJIAZOM B IIaBy 12. Jhxosed
I’Kpys, Hutun Merta, [Tutep ITata u [xopmk Mun nponenanu paboty, KoTopas
TaKKe 000raTmiIa Moe IOHUMaHue BaKHBIX IIP00JIeM, pACCMOTPEHHBIX B KHHUTE.

Mou kosnern 1o I'apBapny 1 mapTHepsI B pUpMax ChIIPaJIH IJIaBHYIO POJIb B
CO3JaHUY KHUTH. Ba)KHEHIITNM HMHTEJUIEKTYaIbHBIM BKJIAZIOM B €€ IIOATOTOBKY
mocTy>kua pabora, KOTOPYIO 51 HAaIlUCAJI B COABTOPCTBE € IITyOOKOYBa)kKaeMbIM
opyrom u Kosutero Pudapmom KeiiBcoM, cresaBIIUM, KpOMe TOIO, LIEHHBIE 3a-
MedaHMs 10 Bcell pykonucu. CorpynHUKU dakyibTeTa MOMUTHKH OHM3Heca, B
ocobennoctr Mankonm Canrep u [xxosed Boyep, momoriau MHe yTOYHUTD PAL
MIOJIOKEHHUH U OKa3aId BCeCTOPOHHIOIO noMoItb. Katpun XaiineH, Buie-npe3u-
menrt Strategic Planning Associates, Inc., He TOIbKO MpenOCTaBIIa KOMMEHTAPUU
I10 BCeH PYKOIIUCH, HO 1 OBLIa TIOCTOSIHHBIM TeHepaTopoM upeir. CoBMecTHast uc-
CllefoBaTeNbCKas paboTa u becaucIeHHble IUCKyccun ¢ Maiiiom CrieHcoM pac-
LIIMPUIIN MOe ITIOHUMaHHe cTpareruu. Pudapn Metiep BMecTe co MHOM Besl Kypc
I10 OTPACJIEBOMY ¥ KOHKYPEHTHOMY aHAJIU3Y U CIIOCOOCTBOBAJI PEIIIEHUIO MHOTHAX
npo6ieM. Mapk Oyiiep okasasl IOMOIIb B IPOPabOTKe KOHKPETHBIX CHUTYaI[ui
U IPOBEIEHUHU UCCIENOBAHNS Pa3IudHbIX oTpacieil. Tomac XoyT, Ditnun Pannen
u Dpuk Borr, cotrpynauku Boston Consulting Group, y4acTBOBaIu B HATUCAHUU
riaaBbl 13. Cpenn TeX, KTO HOOMIPSUI MOIO PabOTy M IPENOCTABIISUI IIOJIe3HbIE
3aMeYaHMs 10 PYKOIIMCH Ha Pa3IMYHBIX JTallaX ee ITOATOTOBKH, — IIpodecco-
pa xon Jlunatuep, K. Pomann Kpucrencen, Kenner Dunpioc, Pobept bassenn
u Hopmaw Bepr, a taxoke [[)xon Hunbsce Xaucon (Gould Corporation), Ixou ®op-
6yc (McKinsey and Company) u moit pemaktop Pobept Yomec.

S raxoke BecbMa 06s13aH Dmiuin Prionio u lleiute bappu 3a momors B co3na-
HUU PYKOIIMCH U 32 00eCIIedeHre MOETO JYIIEBHOTO CIIOKOMCTBUS U IIPOIYKTUB-
HOCTH IIpu paboTe Hax Heil. HakoHer, st X041y BBIPa3UTh GJIaTONAPHOCTE MOUM
CTyJleHTaM, 0Oy4YaBIINMCSI Ha KypcaX OTPAacjieBOro M KOHKYPEHTHOI'O aHaJIN3a,
[eJ0BOM TIOJUTUKY, a TaKXKe Ha IMPAKTUIECKUX 3aHATHUAX IO OTPACIIEBOMY aHa-
JIU3Y, 32 UX TEpIEHHE B Ka4eCTBE «IIOJOIBITHOM» ayJUTOPHHU IIPH armpobanuu
ITOJIOKEH U JAaHHOM KHUTH U B ellle OOJIbIIIel CTeIeHH 3a UX 9HTY3HasM IIpH 00-
Cy’KIeHUH U (POPMYIMPOBAHUY ee UIel.






BBEOEHWUE K NEPBOMY U3OAHUIO

JIo6as dupma, GYHKIHOHUPYIOIAs B TOI YUIM MHOM OTPACiu, HMeeT KOHKY-
PEHTHYIO CTpaTeruio, cOpMyIHMpPOBAHHYIO MM CTUXUIHYIO. DTa CTpaTerus
MOXXeT OBITh pa3paboTaHa Ha IUIAHOBOM OCHOBE WJIM BO3HUKHYTh CTUXUIHO B
mpoiiecce JesITeIbHOCTH Pa3INYHbIX (DYHKIIMOHAIBHBIX [TOpasneieHuit pup-
Mbl. Pemast co6cTBeHHBIE 3amady, Kakgoe HonpasfeieHue OyneT Hen3OeKHO
[PUMEHSTH [TOOXOIBI, IPOIUKTOBAHHBIE ero IpodeccnoHaNbHOM CrennduKon
1 10Oy JUTeIbHBIMU MOTHBAMH TeX, KTO 3a HUX OoTBe4aeT. OIHAKO CYyMMa 3TUX
OTIEIBHO B3STHIX Y3KOCHEIINAIN3UPOBAHHBIX [TO/IXOIOB BPSI/L JIX IIPEACTABIISAET
HaWJIY4IIyIO CTPATEeTHIO.

To BHUMaHMe, KOTOPOE CETOfIHS YAEISIETCS CTPaTernIeCKOMY ITAHUPOBAHUIO
B pupmax CIIIA u gpyrux cTpaH, CTPOUTCS Ha IPEAIIONIOKEHUH, ITO tHuarment-
Hoe (OPMYNIHpOBaHME CTPATETMU HPUHOCUT 3HAYUTEIBHBIA IKOHOMUIECKUI
ad et x0Ts1 651 B CHITY KOOPIUHAIINY [TOJUTUKHY (eCIIN He IENCTBUIL) TIOApasie-
neHuit PUPMBI 1 OPUEHTUPOBAHUS €€ Ha TOCTIDKEHIE HEKOTOPOI 0611Ieit COBO-
KYIIHOCTH IieJieil. B pesynbprare Bo3pociiiero nurepeca kK opMaabHOMY cTpare-
IMYeCKOMY IIJITAHUPOBAHUIO Ha MEPBBI IJIaH BHOBB BBIIIUIA BOIIPOCHI, KOTOPbIE
IDAaBHO CTOAT Ilepenl MeHemkepaMu. Kakue cHIIBI OIpemesssioT KOHKYPEHIIUIO B
MOeil OTpaciu WIHM B OTPACiAX, KyJa s HaMepeBaloch BouTu?! Kakue meiicTBus
MOTYT HPEAIPUHITh KOHKYPEHTBHI ¥ KaK JIy4Ille BCEro Ha HUX OTBeTUTH! KakoBo
maJbHelIee HallpaBJieHHe pa3BUTUs Moeit orpacin? Kak Hamrydum obpasom
HO3UIMOHUPOBATh (PUPMY, YTOOBI B TeUCHNE MHOTHX JIET YCIICIIHO KOHKYPUPO-
BaTh B OTpaCIu?
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OpHako OCHOBHOE BHHMMaHUE B IpolieccaX (POpMaJbHOTO CTPATErMIECKOTO
IUIAHUPOBAHUS YAEIAIOCh OPraHM30BAHHOU U OTJIAKEHHOU IIOCTAHOBKE 3THX
BOIIPOCOB, a He MOJTYYEHUIO OTBETOB Ha HUX. 1€ MeTObI, KOTOpbIe OBLIN Iper-
JIO)KEHBI, B TOM YHUCJIe KOHCAITUHTOBBIMU (hupMaMu, 9TOOBI HAUTU 3TU OTBETHI,
nu60 6b1IH 0OpaleHbl K TUBepCcUIIIPOBAaHHOM KOMITAHUH, @ HE OTPACIeBOI
MePCIEeKTHBE, INO0 YINTHIBATIH KAKON-THOO eIMHCTBEHHBIN aCIIEKT OTPACIEBOM
CTPYKTYPBI, KaK, HaIIpuMep, JUHAMUKA U3JepKeK, KOTOpas HUKaK He MOXeT OT-
pasuTh Bce 60TaTCTBO U CJIOKHOCTh KOHKYPEHIIUU B OTPACIIH.

B xHure npencraBiaeHa KOMIUJIEKCHAs CUCTeMa aHAIUTUYECKUX METOMIOB, I10-
MOTAIIUX (pUpMe IPOBECTH aHAIM3 OTPACTHM KaK eIMHOTO IEJIOTO U CHIeNaTh
IIPOTHO3 ee Pa3BUTHUSI, [IOHATH BCeX KOHKYPEHTOB OTPACIIHU U UX IIO3UITUIO, A TAKXKe
1peoOpa3oBaTh 3TOT aHAJIN3 B KOHKYPEHTHYIO CTPAaTErHI0 KOHKPETHOTO OM3Heca.
Kuura cocrout u3s tpex yacreit. Yacts I mpencrasisier oOIyro METOIUKY aHAIN3a
OTPAaCIIeBOM CTPYKTYPhI U PYHKIIMOHUPYIOIIUX B OTPACIN KOHKYpeHTOB. KoH-
LeNTyaJIbHYIO0 OCHOBY 3TOM METOJUKU COCTABJISIET aHAIUS IISTH KOHKYPEHTHBIX
CUJI, IeUCTBYIOIIUX B OTPAC/Id, U UX CTPaTETUYECKUX IIPEANOChLIOK. B Hell n3asa-
Tal0TCsl METOIBI AaHAJINM3a KOHKYPEHTOB, IIOKyIIaTeJIed U IIOCTaBIIUKOB; METOMbL
BOCIIPUATHUS CUTHAJIOB PBIHKA; 3JIEMEHTBI TEOPUHU UTP, UCIIOIb3yeMble JIsI KOH-
KYPEHTHBIX JIEHCTBUIT U OTBETOB Ha HUX; TPadUIeCKUil aHAIN3 CTPATETUIECKUX
IPYIII B OTPac/Id U UCCIelOBaHNe Pa3JIMYUl B pe3ybTaTaxX UX AeATeIbHOCTH; a
TaK>Ke MeTOJl IPOrHO3UPOBAHUS BO3MOXKHBIX HalIpaBJIeHUH Pa3BUTUS OTPACIH.

Yacte Il mokaspiBaeT, Kak MeTOAMKa aHaIK3a, OIIMCAHHAsA B 4acTu I, MOXeT
6BITH MCITOJIb30BaHA I Pa3pabOTKU KOHKYPEHTHOU CTpaTernu B KOHKPETHBIX
YCIOBUSAX BaKHEHUIINX IPOMBINUICHHBIX OTpacyied. DTH YCJIOBUS OTPAKAIOT
OCHOBHBI€ Pa3/IMuUsl B KOHIIEHTPAIUHU, CTEIIEHU 3PeJIOCTU OTPACIIH, a TAKXKE B Ka-
KOU CTelleHU OTPAacib IIOJBepKeHa BJIMSHUIO MEXIYHApOIHOU KOHKYpPEHIIUU.
Pasnuune ycnoBuit urpaeTt penIaoniyio poib IS OlpeeseHNs CTPaTerndeckoro
KOHTEKCTa, B KOTOPOM COPEBHYIOTCA IIPEIIIPUATUS, BO3MOKHBIX CTPATerMIeCKUX
JIbTepHATUB, a TAKoKe OOIIUX cTpaTerndeckux ommo6oxk. B gacru II paccmaTpuBa-
FOTCSI OTPACIU IPOMBIIIIIEHHOCTH, C1ab0 KOHIEHTPUPOBAaHHbIE MU COCTOSIIIUE
13 MEeJIKUX MPeAIPUSITHIL, HOBBIE OTPACIIH, IIEPEXO/ OTPACTH Ha 60JIee BBICOKIUI
YPOBEHb PasBUTHUSI, OTPACIIU B YCIOBUSX CIajia ¥ IJ100aIn3alust OTpacyei.

Yacrs III 3aBepiraeT METONMKY aHaJIN3a ITyTEM CUCTEMATU3MPOBAHHOTO HC-
CJIeNOBaHUSI BKHEHIITUX TUIIOB CTPATETUIECKUX PEIIeHU i, IPUHIMaeMbIX Qup-
MaMHU B IIpoliecce KOHKYPeHIIUY BHYTPHU OTIeIbHON OTPACiIN: BEpTUKATbHON MH-
TeTrpaliuu, PaclIupPeHnust OCHOBHBIX MOIITHOCTE! U BXOXKIEHUs B HOBBII OU3HeC.
(M3psTHE KallUTAJIOBIOXXEHUI IETAIBHO PaCCMOTpPEHO B ri1aBe 12 yacrtu I1.) Ana-
JIU3 KaK/IOTO CTPATErnIeCcKoro pereHus 6a3npyercst Kak Ha IPUMeHeHNN 00X
AQHAJIUTUYECKUX MHCTPYMEHTOB, IIPEICTaBIeHHBbIX B 9acTH I, Tak W Ha APYrux
HaIIpaBJIEHUAX JKOHOMHMYECKOU TEOPHUHU, a TAKKE Ha YIIPABJIEHYECKUX aCIeK-
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Tax U paKTopax MOTUBALMK B OPraHU3allMOHHOU CTpPYKType. 3agada gactu I11
COCTOHUT HE TOJIBKO B TOM, YTOOBI IIOMOYb KOMITAHHH B IIPUHATHAN KITIOYEBBIX pe-
IIeHUIT, HO U B TOM, YTOOBI HAyYUTh IOHUMATh, KaKHe U3 9THX PEIIeHHI MOTYT
OBITH IIPUHSATEI € KOHKYPEeHTaMU, HOTPeOUTeISIMY, IIOCTaBIIUKAMY U ITOTEHITH-
QIBHBIMHU YIaCTHHKAMHU OTPACIIN/pPhIHKA.

Y1065 MpOBECTH aHATH3 KOHKYPEHTHON CTPaTerud KOHKPETHOTO IIPENTIPH-
ATHS, YATATEIb MOYKET HMCII0JIb30BAaTh MaTepHall KHUTH HECKOJIBKHUMHU CIIOCO-
6amu. Bo-niepBBIX, MOKHO IIPUMEHUTD OOIINe aHATUTHIeCKHAe UHCTPYMEHTEI,
npefcTaBaeHHble B 9acTH 1. Bo-BTOpPBIX, riaBbl u3 yacTu I, B KOTOpBIX paccma-
TPUBAIOTCS KJIIOUEBBbIE IIapaMeTPbl OTPACiH, MOTYT CIYXXHTb 0oJjiee KOHKPeT-
HBIM PYKOBOJCTBOM N1JIsi (DOPMYJIMPOBAHHS CTPATerHH MPEANPHUATUS B OIIpe-
JeJIeHHBIX yCJIOBUAX oTpacin. HakoHen, ecnu npeanpuATHe CTOUT IEpen BbI-
60pOM Ba)KHOTO BHYTPHUOTPACIEBOIO PEIIEHNUS, YATATENIb MOXKET 00paTUThCS K
cooTBeTcTBYoIeH m1ase yacTu III. Ecam ke mpuHATHE KOHKPETHOTO pelleHns
Heo0s13aTeIbHO, 4acTh Il B 60IbIIHHCTBe CiTydaeB OyzieT IOJIe3HOM C TOYKHU 3pe-
HHA aHAJIN3a IPUHATHIX paHee PellleHNH, a TaKKe ITPOIIUIbIX M TeKyIUX PeIIeHUI
KOHKYPEHTOB.

Kaxue 6bI KOHKpeTHBIE IeTalH HU SIBJSUIUCH IPEIMETOM 0COO0ro HMHTepeca
IUISL 9UTaTesIs, HAMHOTO II0JIe3Hee /Ul Hero OyleT MOHMMAaHHUe CUCTEMBI B Iie-
JIOM, TO €CThb OTIPAaBHOI'O MOMEHTA peIIeHHs JI0O0H KOHKPEeTHOU CTpaTerd-
yeckou mpobiaeMbl. COITIACHO 3aMBICITY, YaCTU 3TOU KHUTH TOJDKHBI JIOIIOJIHSTD
U yCUJIUBATh APYT Apyra. Pasznesnsl, KOTopble KaKyTCs He CTOJIb BaKHBIMH IS
ompejieeHNs O3UIUH (PUPMBI, MOTYT OBITH KJIIOYEBBIMU ISl IOHUMAaHHS KOH-
KypeHTOB. KpoMe Toro, ob1iiee moyioxeHue el B OTPACIIU UIHM CTPAaTeTUIeCKHe
pellleHHns], CTOSIIINE B IOBECTKE JHSA B JAHHBI MOMEHT, MOTYT MeHAThCs. UTeHne
BCel KHUTM MOYKET II0Ka3aThCsl TPYAHBIM, HO 3TH YCUJIMS BIOCICHCTBUU OyOyT
BO3HATrPaKIEHbI OBICTPOTON M Y€TKOCTHIO aHAJIN3a CTPATETNIECKON CUTYAI[UH U
BBIPAOOTKH KOHKYPEHTHOH CTPAaTEeIUH.

W3 kHUTE OBICTPO CTAaHOBHTCS SICHO, YTO BCECTOPOHHMII aHAJIH3 OTPACiId
U ISMCTBYIOIINX B Heil KOHKYPEHTOB TpebyeT OONbIIoro o6beMa JaHHBIX, [10-
JTy4eHHEe KOTOPBIX SBJIAETCS 3a4aCTyIO BeCbMa TOHKUM U CJIOKHBIM JieJioM. Llenn
KHUTH — HAy4UTh YUTATENsI CAMOCTOSITEIILHO PeIllaTh, KaKasi NH(MOPMALIUS B~
JsieTcst Hauboslee BXKHOM U KaK Ha ee OCHOBE IIPOBECTH HEOOXONMMBII aHAJIN3.
Y4auThIBasg MPaKTUIECKYIO CJIOKHOCTD IOCIIEHETO, B IPUIIOKeHUU b nipencras-
JIEH CHCT€MaTU3UPOBAaHHBIN IOAXO0]] K IPOBENEHUIO OTPAcIeBOr0 aHaIN3a, IPH-
Be[IeHbl NCTOYHUKY IOTydeHUs MHGOPMAIUN Ha MECTaX U B IIeYaTH, a TAKKe
PEKOMEHJAllY 110 NHTEPBbIOMPOBAHMIO.

Kuura opueHTHpOBaHa Ha npakmuxob, TO eCTb MeHEI)KepOB, CTPEMSIIIINX-
Csl YIYYIIUTD Pe3yIbTaThl XO3ANCTBEHHON NEATEIbHOCTH CBOUX IIPEANPUATHUIA,
KOHCYJIbTAaHTOB MEHE[DKepOB, IIpeIofiaBaTeiell MEeHeIPKMEHTa, (DUHAHCOBBIX
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AHAJIUTUKOB, JPYTUX HUCCIENOBaTeNled U 9KCIePTOB 10 IPOTHO3UPOBAHUIO OH3-
Heca, a TAK)Ke FOCyIapCTBEHHBIX YNHOBHUKOB, CTAPAIOIIUXCSA IIOHATh KOHKYPEH-
IIUIO U1 BBIPAOOTKH FOCYIAPCTBEHHOM IOJMUTHKY. B KHUTe UCIIOIb30BAHbI MOT
HCCIEOBAHUS 10 SKOHOMUKE IIPOMBIIIJIEHHOCTH U JEeJIOBOM CTpaTeruu, MOu
IIpeIIoIaBaTe/IbCKUI OIIBIT, TOJYIeHHBIN B [apBapacKkoi mkoie Ou3Heca Ha Kyp-
cax IOATOTOBKY MAarucTpoB AEJIOBOTO afMHUHUCTpUpoBaHus (MBA) u BeicmIero
YIIPaBJIEHYECKOTO IIepCOHANA. B Hel MCIIOIb30BaHbl PE3YNbTAThl TIIATEILHOIO
U3y4YeHUs COTEH OTpacieil BO BCeM MHOT00OpasuH UX CTPYKTYP U YPOBHEH pas-
BUTHS. KHITa HE HOCUT XapaKTepa akaJeMUIeCKOTo UCCIEeNOBAHUS, TEM He MEHee
€CThb HaJIeXXNa, YTO €€ KOHIIENTYaIbHbIN IIOOXO/, CBA3b C TEOPUEN IIPOMBIIIIEH-
HOW OpraHM3ali U MHOKEeCTBO KOHKPETHBIX IIPUMEPOB 3aMHTEPECYIOT TAKXKe U
Y4YeHbIX-UCCIIENOBATEIEN.

Knaccuyeckuii monxom
K (OPMYTHPOBAHUIO CTPATETHHU

Pa3paboTka KOHKYPEHTHO¥ CTPATETUU 3aKII0YAETCs], 110 CYIIECTBY, B OTHICKAHUH
4eTKOU (POPMYIUPOBKHU TOTO, KaK IPEAPHUITHE OyeT BeCTU KOHKYPEHIIHIO, Ka-
KAMM JOJDKHBI OBITh €0 IeJIM U KaKHue CPeaCTBa U AEUCTBUSI MOHA#00ATCS I
IOCTHKEHUS STHUX Iesied. B aToM paspesie mpencTaBiieH KIacCUIeCKU MOAXO, K
opmynupoBaHuio cTparernuu*, CTaBIINI CTAHAAPTOM B JaHHOM 06J1aCTH U O3Ha-
YAIOIIUHA I 9UTATeNs OO NCXOIHBIN IYHKT, IIPEXKIe 9eM OH YI‘JIY6I/ITC${ B
MOOPOOHOCTH PacCMaTPUBAEMO¥ B KHUATE METONMKY aHanu3a. Pucynku 1 u 2 ni-
JIIOCTPUPYIOT 3TOT KIACCUYECKUI TIOIXO.

PucyHok 1 mpencraBisieT KOHKYPEHTHYIO CTPATeruio B BUle KOMOWHAIINYI
yeneti (pe3ynbTaToB), mpeciaenyeMbix GupmMoit, u cpedcmb (MeTomoB), C mO-
MOIINBIO KOTOPBIX OHAa HaM€p€Ha UX NOCTUYb. Pasurblie (l)I/IprI IIpUMEHAIOT
Pa3IMYHY0 TEPMUHOJIOTHUIO IJIsi 0003HaYeHUsI HEKOTOPBIX U3 YKa3aHHBIX I10-
HATUMN. Haan/IMep, HEKOTOpPbI€ KOMIIAHUU UCIIOJB3YIOT TaKN€ TEPMUHBI, KaK
«MHUCCUS» UM «3a/ia4a», BMECTO «Iiejlb», PYTHe TOBOPAT O «TaKTUKe» BMeC-
TO «TEKYIIUX OIepaluii» WIN «IIPOU3BOACTBEHHON HesATeNbHOCTH». ONHAKO,
IO CyTH, NpeIcTaBjIeHNe O CTPaTeTHU BBIPA)KEHO B PasTpaHUYCHUHU Ileel
U CPEJCTB.

B aToM pasgesie MCIOIB30BaHBI pabOTHI DHApPIOCa, KpHUCcTeHCeHa U IPYTHUX CIEIHAINCTOB
Meronudeckoii rpynsI I'apBapackoii IIKosbI 6u3Heca. bosee OTHOE U3/I0KeHIe KOHISTIITHN
CTpaTeruu CM. B UCCIeoBaHUK DHzpioca (1971) u B 6osee mo3nHeit kuure KpucreHceHa,
Dunproca u Boyapa (1977). B aTux kraccuueckux paboTax pacCMaTpUBAIOTCS TAKOKe IPIIHHBL
Heo6XOIMMOCTH pa3paboTKu GOPMAILHOM CTPATeInu AJIsI KOMIIAHUY, @ TAaKKe B3AUMOCBSI3b
Mexny HOopMyJIIpOBaHUEM CTPaTeIMU U OOIIMMU (YHKIIMSIMU BBICIIETO MEHEIKMEHTa,
KOTOpBIe BOBCE He OTPaHIIUBAIOTCS INITAHUPOBAaHUeM cTpateruu. — IIpum. abm.
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Pucysok 1, xoTopelil MokeT ObITh Ha3BaH «KojecoM KOHKYpeHTHOH cTpa-
TETUU», CIIY)KAT B Ka4ecTBe CPeICTBa HanboJee CKATOTO OTOOPaKeHUs KIIIoUe-
BBIX aCIEKTOB KOHKYPEHTHOI cTparernu pupmbl. OChIO KoJleca SIBJISIOTCS IIeIn
upmsl, TO ecTh 0oOIIIee OIpeieIeH e ee KOHKYPEHTHBIX HAMEPEHUI U KOHKPeT-
HBIX 9KOHOMHYECKHX W HEeIKOHOMHYECKHX 3amad. CIHUIBI Kojleca — KIIIOYeBbIe
HaIpaBJIeHHs IeJIOBO MOTUTUKA (GUPMBI, C IOMOIIBIO KOTOPBIX OHAa CTPEMUT-
s peaTM30BaTh CBOU Ien. 1o KaKIbIM ITyHKTOM CXeMBI TOJDKHO OBITh chop-
MYJIAPOBAHO KPAaTKOE OIpeeieHre KIIOYEBbIX MOMEHTOB JeJIOBOM IMOJUTUKY B
COOTBETCTBHH €O c(hepoil IIPOU3BOICTBA U JesATeIbHOCTH KOMIIAaHUU. B 3aBucu-
MOCTH OT XapakTepa 6usHeca pOPMYIHPOBKY KIIIOUEBbIX HAIIPABICHUN IEIOBOM

[TpousBoncTBeHHAS
CIIeIaTH3aIIHsT

LesreBbIe pHIHKU

OuUHAHCHI U KOHTpPOJIb

LEJIN

KOHKYPHPOBATh
B OTPACII

3aKymodHas esTeJIbHOCTD
u cHabKeHue

Pa6ouas cuia

Puc. 1. Koneco KOHKYpPEHTHOM cTpaTternm

Onpenenenue 3apmaun,
HccnenoBanus TOTO, KaK CBsI3aHHbIE C POCTOM
u pa3paboTKu [IpefIpusTue puObUIBHOCTH,
6yner IoJtert phIHKa,

COLMAIbHBIME
po6JyieMaMu 1 TIp.

OnroBble KaHaJIBI COBITA

ITpoussoncTso
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MOJINTUKKA MOTYT OBbITH 60Jiee My MeHee creludUIHbL; Oyaydu chopMynIupo-
BaHHBIMU, OHYU COCTABJISIOT KOHIICIIIIUIO CTPATEINH, KOTOPast MOSKET IIPHUMEHSITh-
CsI B Ka4eCTBE PYKOBOICTBA, ONpeNessIoIero Bce nosenenue pupmol. Kak u B
KOJIece, CIUIIbI (METO/BI) MOJDKHBI UCXOIUTh U3 IeHTpa (1estet) u ObITh CBsI3aH-
HBIMH IPYT C IPYTOM, HHaYe KOJeco He OyIeT KaTUThCSL.

PucyHOK 2 WUTIOCTpUpPYET TO 0OCTOSITENBCTBO, UYTO B 00111eM Buie hbopmyin-
pOBaHHe KOHKYPEHTHOM CTPATEIHK CBSI3AHO C PACCMOTPEHHEM YeThIpeX KiIiode-
BBIX (PaKTOPOB, OIIpe/eIIIOINX I'PAHUIIBI BO3MOXKHOCTEH YCIIEIITHBIX KOMITAaHUY.
IIpenmyiecTBa u C1abOCTH KOMITAHUU 3aKJIIOYAIOTCS B CTPYKTYpE €e aKTHBOB
¥ KOMIIETEHIINI 110 CPaBHEHUIO C KOHKYPEHTAMHU, B TOM 4YuCie B (DMHAHCOBBIX
pecypcax, TeXHOJIOTUIECKOM COCTOSIHIY, Y3HaBaeMOCT! O6peHoB u T.1. VIHnuBu-
IyaJIbHbIE IIEHHOCTHA OPTaHU3AIUHU IIPE/ICTABIISIOT COO0M MOTHBAIIMHY U 3aIIPOCHI
TOII-MEHE/PKEPOB U APYTUX paOOTHUKOB, Ha KOTOPHIX JISKHUT 3aada Peain3aliiu
BbIOpaHHOI cTpareruu. [IpenmyiectBa u c1aboCTU B COYETAHUHU C UHIUBU/LY -
QIBHBIMHU I[eHHOCTSIMU OTIPENEIISIOT BHYTPeHHNUE (II0 OTHOIIEHUIO K KOMITAHUH )

- BosmoskaoCTH
PeI’IM}gHeCTBa | U yTPO3BI [UIs OTPACIIH
M C1aboCTH b "l (sxkomoMmUUeckue
KOMIIaHUHN

1 TeXHUYECKHeE)

A A

daxTopHI, QaxTopHI,
BHYTPEHHHE KonkypenTnas BHEIITHHE
110 OTHOIIIEHUIO CTpaTerus 110 OTHOIIIEHUIO

K KOMITaHUU K KOMITaHUU

WNunuBumyanbHbIe Iupokue
LIEHHOCTH KJIIOYEBBhIX [¢ » COILuaJIbHbIE
UCIIOJTHUTEJIeN OKUTAHU S

Puc. 2. KoHTekcT dopMynnpoBaHns KOHKYPEHTHOWM cTpaTernm
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OrpaHUYeHUs, HaKIaJblBaeMble HA BO3MOXKHOCTH BbIOOpPa YCIIEIIHO peanusye-
MOW CTpaTeruu.

BHertHue orpaHuYeHUss KOMIIAHHHU OIPENENSIIOTCA ee OTpacibio u 6Goiee
HIMPOKUM OKpY’KeHHeM. BO3MOXKHOCTU U yIrpo3bl, CYLIECTBYIOIIE B OTpPaciy,
XapaKTepU3yIOT KOHKYPEHTHYIO Cpelly, CBOMCTBEHHBIE €1 PUCKU U IIOTEHIIAAIIb-
Hble BbIroapl. ColpaibHble OXKUAAHUS OTPaXKaIOT BIKSIHIE HA KOMIIAHUIO TAaKUX
(akTOpOB, KaK TrOCymapCcTBEHHAs MOJINTUKA, CONMAJIbHbIe OTHOIIEHUs, ObIe-
CTBEHHBIC HpaBI)I U MHOTO¢€ )Ipyroe. STI/I qumpe JJIEMEHTA JOJI’KHBI 06513&T€JH)HO
YUUTBIBATHCS IPH Pa3pabOTKe peaJuCTUIHOM U JIETKO OCYIIeCTBUMOM COBOKYII-
HOCTH IIeJIef U CPEeNCTB.

ANIeKBaTHOCTb KOHKYPEHTHO CTpaTernu MOKeT ObITh OIIpefiesieHa Ty TeM Te-
CTI/IpOBaHI/IH npennaraeme ueneﬁ n CpeILCTB Ha COIJIaCOBAaHHOCTbD.

TecTbl Ha COrNacoBaHHOCTb?

BHYTpeHHSIH COTJIaCOBAHHOCTD
SBnsroTCs T e B3auMHO HOCTI/DKI/IMI;IMI/I?
HaHpaBJ’IeHbI JIN KJIFOYE€BbIC METO/IbI BEACHU A onepaunﬁ Ha TOCTHUXKEHHEC ueneﬁ?

Y cunnBaloT U KIII0YeBble METO/BI BEIeHNs OTIepaLluil IPYT Apyra?

CooTBeTcTBUE BHELIHEN Cpefie
HamnpasieHsl Jn 1eJlM 1 CpefiCTBa Ha MCIOJIb30BAaHHE BO3MOYKHOCTEH, MMEIOIIUXCSA B OT-
pacim?
Y4UTHIBAIOT JIU I[eJIM U CPENCTBA T€ YTPO3bI, KOTOPBIE CYIIECTBYIOT B OTPAaciu (BKIIIOYAsI
PHCK KOHKYPEHTHOTO OTBETA), B TOM CTEIIEHH, B KAKOI II03BOJISIIOT UMEIOIITNECs PECyPChI?
OrTpaskaet 11 BpeMeHHOH MOPSIIOK IeJIell U CPENCTB CIIOCOOHOCTH BHEIIIHE Cpelbl abcop-
61pOBaTh COOTBETCTBYIOIIE JICHCTBUS?

B kaxoit Mepe 1€ ¥ CPeCTBa PearupyIoT Ha IIUPOKUE COIMaIbHbIe IIPO6IeMbI?

CooTBeTcTBHE pecypcam
COOTBeTCTByIOT JI eI U CpEACTBa pecypcaM, UMEIOINUMCA B PaClIOPsDKEHNN KOMIIAHNH,
B CPaBHEHHH C KOHKYPEeHTaMu?
OTpa)KaeT JI1 BpEMEHHOE pacIipeejIeHue enen u CpencTB CIIOCOOHOCTD OpraHu3anuun

K U3MEHEHUIO?

KoMMyHuKanus u peannsanus
XOpOI_HO JIX TIOHUMAIOT €I KIIIOYE€BBIC UCTIOTHUTETN?S
HMmeercst mu mocraToaHast COTJIACOBAaHHOCTH eyen u CpenCTB C HEHHOCTHBIMU YCTaHOBKaA-
MM KJIIOYEBbIX UCIIOJIHUTEIIEH, KOTOpasga HCO6XO,III/IM3. JUTSL obecrieyeHns: BOBJIEYEHHOCTH UX
B pabory?

VImeeTcst I JOCTATOYHBIN YIPaBICHIECKHI OTeHIUA It 9D PEKTHBHOM peaTn3ariim?

2 DTH BOIIPOCHI SIBJISIIOTCS] I3MEHEHHOI BePCHel IIepedHsl, Pa3pab0TaHHOTO B MCCIeNoBaHUU DHapioca (1971).
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Dty 0b1111e COOOpaKEHHSI OTHOCUTEIHHO 3¢ PEKTUBHOM KOHKYPEHTHOI CTpa-
TEru¥ MOTYT OBITh IPe0O6pa30BaHbI B 0000IIIeHHBI TOIX0M K GOPMYIUPOBAHIIO
crpareruu. IIpuMepHBIH MepedeHb BOIPOCOB, IPUBEACHHBII HIDKE, IEMOHCTPU-
PyeT Takoi MOAXOJ K pa3paboTKe ONTUMAILHONM KOHKYPEHTHOI CTpaTeruy.

Mpouecc popmMynupoBaHus KOHKYPEHTHOI cTpaTernm

A.Yto penaer npeAnpusATHe B HACTOSIIeE BPeM?

1. Unentudukanus
KakoBa sIBHast WM CKPBITast TEKYIIasl CTPATETUS?

2. TTogpasyMeBaeMble ITOJIOKEHUS
Kakue mosyoKeHus OTHOCUTENBHO CPaBHUTEIbHON MO3UIUN KOMIIAaHUH, €€ IPEuMy-
IIeCTB U CJIA0OCTel, KOHKYPEeHTOB U TeH[CHIINI B OTPAC/IU JOJDKHBI OBITh IPUHSATEI,
ITOOBI IPUAATH CMBICI TEKyILel CTpaTeruu?

b. YTo mpoucxoguT BO BHEIITHEM OKPYKEHUM?

1. AHanu3 oTpaciu
KaxoBbI Ki1t0ueBble (paKTOPbI KOHKYPEHTHOTO yCIIeXa, a TAKXKe CyL[eCTBEHHbIE OTpaciie-
BbI€ BOBMOXHOCTH 1 yI‘pO3bI?

2. AHanm3 KOHKYPEeHTOB
KaxoBBI BO3MOKHOCTH U OTPaHIYEHHS IeUCTBYIOIINX U MOTEHITMAIbHBIX KOHKYPeH-
TOB, a TAK)Ke MX BEPOSITHBIE OY/IyIIIHe IeHCTBII?

3. AHanu3 conuanbHbIX (HPaKTOPOB
Kakue cymniecTBeHHbIe 9KOHOMUYECKHeE, COIIHAIbHBIE U IOMUTHIecKHe GaKkTophl Oy-
IyT IPeJICTaBJIATh BO3ZMOKHOCTH WJIH YTPO3bI?

4. TIpenmy1iecTBa u cabble CTOPOHBI
C y4ueTOM IIpOJIeIaHHOTO aHAJIN3a OTPACIU U KOHKYPEHTOB KaKOBBI IIPEUMYIIIeCTBa
u ciaabble CTOPOHBI KOMIIAHUM 6 cpabHenuu ¢ HotHeWHUMU U OY0YyUUMU KOHKYPeH-
mamu?

B. Yto cremyer meyaTh MpeAIPUSATUIO!

1. TecTupoBaHNe TPUHSATHIX TOJT0KEHUH U CTPATETrun
Kaxk 1mmostoxeHus1, BOILIOIIEeHHBIE B TEKYIIel CTPATETUH, COOTHOCATCSA C IIPO/IeTAHHBIM
BbIIIle aHAIN30M (ITyHKT B)? B kaKoit Mepe cTpaTerus oTBe4aeT TecTaM Ha COITTaCOBaH-
HOCTB (cM. ¢. 29)?

2. Ctparernyeckue aJbTePHATUBbI
KaxoBBI Ocy1IIecTBUMBIE CTPAaTernyecKre albTePHATUBEI C yIeTOM IIPOJETaHHOTO BbI-
m1e aHanu3a? (SIBIseTcs M TeKyIas CTpaTerus OgHOM U3 HUX?)

IIpenIoI0KuB, YTO MEHEeKePHI I0OPOCOBECTHO CTPEMSTCS ONITHUMHU3HPOBATh (PYHKIIMOHU-
poBaHUeE CBOUX NPEANPUATHH, TeKyIllask CTpaTerus, peaausyeMas pearnpuaTueM, JoJDKHA
OTpakaTb HEKOTOpBIE ITOJIO0KEHUS], IPUHUMaeMble MEHEIDKEPAMHU OTHOCUTEIBHO OTPaciii
U CpaBHUTEJIbHOU IIO3UIUY, 3aHUMaeMOU B Hell npenpustueM. [loHuMaHue u Bo3aeicTBue
Ha 3TU NOApa3yMeBaeMble IIOJIOKEHHU S MOTYT UTPaTh BaKHYIO POJIb IIPU CTPaTErMIeCKOM
KOHCYJIbTHpOBaHUH. Kak [IpaBuiIo, n3MeHeHNe 9THX IOJI0KEHUH TpeOyeT IpefoCTaBIeHUS
IIOMOIIIH, MacChl OKa3aTeJbHON HHGOPMAIIMK U KOHIIEHTPAIIUY 3HAYUTEIbHBIX YCUIINIL.
OJHOIT JIOTHKHU CTPATETNIeCcKOro BI60pa HEOCTATOYHO — HEOOXOIUM y4eT MOJI0KEHHUI,
IIPUHSATHIX MEeHEIPKMEHTOM. — [Ipum. abm.



